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The Applicant Experience (applying directly to higher education institution/provider) 

This chart represents the process flow for the applicant experience: all the stages an individual might go through to become a student at a UK 
higher education institution.

The green areas denote the sequential stages of the applicant experience, whilst purple areas denote the process steps occurring within, and 
overlapping, those stages. Each step in the process is an opportunity for applicant and institution to interact: the quality of that interaction will 
dictate whether or not the most suitable students for institutions progress onto the most appropriate courses for those applicants. Co-ordinated 
activity across all steps is therefore vital in managing the flow of potential into higher education. Pale purple areas do not constitute essential 
steps within the application process, but are elements that may enhance interaction within a step and enrich the applicant experience.

Individual institutions may wish to map their own processes against this flow chart to review where staff with different responsibilities can best co-
ordinate efforts to maximise the potential of attracting, nurturing and recruiting the most appropriate students to succeed at their institution.

Post-application 
visits

Academic support (e.g. 
finalised module structure; 

timetables; 
personal/subject tutor 

information, pre-sessional 
and in-sessional 

mediatory education)

Pastoral support (e.g. finalised 
accommodation; enrolment 

information; student services 
awareness; fees support; 
orientation and induction 

activities; dedicated mentors; 
NUS; independent on-line 

forums)

draft version July 2009
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Pre-HE academic / vocational / experiential learning

Research potential 
choices

Read information (on-
line or paper) on the 
admissions process 

and deadlines carefully

Gain background 
understanding of HE 
and what it offers

Experience HE environment 
(visit an HEI; HE ‘taster’ 

modules; summer schools 
on HE campus)

Complete 
application(s) direct 

to institution(s)


