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DRAFT
SPA - issues for consideration for a Good Practice Statement on Part-time Admissions
1. Introduction: Basis for Good Practice Statement:
SPA Objective 4:
To support good practice in the admission of part-time students through the investigation, development and analysis of an evidence base of practice, including mature students and the linkages with the changing school/college curricula in the UK, vocational qualifications, work-based learning and skills.
Currently SPA’s key focus  is good practice in admission to publicly-funded undergraduate higher education courses but we appreciate that in the case of part-time courses there may well be additional sources of funding, such as employers (both public sector and commercial).
In keeping with SPA’s focus on the ‘Applicant Experience’, admissions will be taken to extend from initial enquiry, through the formal admissions process, to registration and enrolment.
2. Definition of ‘Part-Time’
a) There are many different ‘types’ of part-time student and discussion with colleagues across the HE sector indicates that distinctions made between them are often subtle ones.  Consequently it is likely that any definition of ‘part-time’ students will be wide.

b) The ‘standard’ HESA definition (accepted by the UK’s four Funding Councils) refers to:

· Full-time and sandwich:

‘… a full-time course or research study involves the student in an average of at least 21 hours study a week, including private study, for periods of more than 24 weeks per year’

· Part-time:

Includes short full-time, i.e. full-time students whose total length of course is less than or equal to 24 weeks.

c) As the above definition is quite general, for admissions purposes it may be helpful to define part-time students further.  UUK’s November 2006 report ‘Part-time students and part-time study in higher education in the UK’ suggests the following::

i. Undergraduate students who are studying for a first degree

ii. ‘Other’ undergraduate students, studying for another qualification at undergraduate level

iii. Students who are not seeking a qualification.
d) Undergraduate students studying for a first degree are also sometimes differentiated by their mode of study, including:

i. Evening and/or day release

ii. Distance learning (including e-learning, correspondence courses etc)
iii. Blended learning (mixture of distance-learning and intensive – e.g. weekend – courses)
Admissions colleagues at a number of institutions advise that the mode of study is not significant for admissions purposes and that, in their opinion, all the above should be considered as part-time applicants.

e) Initially it was thought that this statement would not be concerned with some other groups of part-time students;
i. Short course students;  students who are taking courses but not for a qualification (perhaps a course offered in conjunction with their employer)

ii. ‘Recreational’ students who are taking a short course purely for the purpose of personal interest.

However it has become clear that short course study is of value in meeting the ‘upskilling ‘ agenda while colleagues comment that recreational courses may well be valuable in encouraging  students to enter or return to education so it is now intended that these issues will also be covered.

The one remaining group which may come under the classification of ‘part-time’ is ‘Repeating students’;  full-time students who have left full-time study for a period of time and are attending an institution purely to sit exams.  It does not appear that there are significant admissions issues in the case of this group but, of course, if it becomes apparent that it is of concern to colleagues, SPA will be happy to consider it in addition.
3. Different administrations

While all the UK’s administrations are committed to enhancing the experience of, and opportunities available to, part-time students, they may approach the issue in different ways.

An attempt will be made to distinguish their differing challenges and priorities and consider what actions have been taken, including bearing in mind the different funding regimes, in:
· England

· Scotland

· Northern Ireland

· Wales.

4. Strategic Management and Institutional commitment 

It is important that institutions should consider at the highest level whether (or not ) part-time learning opportunities are within the institutions mission and strategies for teaching and learning, widening participation/ access etc. If such opportunities are part of institutional strategies how does the institution demonstrate its commitment to part-time courses and applicants  and to the management of their admissions and retention of part-time students. 
Issues to be considered under this heading might include:

· The issues which Vice-Chancellors, Principals, Deputy and Pro-Vice-Chancellors and Principals might consider when deciding on an institutions’ attitude to the recruitment and admission of part-time students

· The ways in which issues surrounding the admission of part-time students should be considered by the institution;  by a specific individual?  By a Committee or Group set up for the purpose?  By a general Recruitment or Admissions Committee, or a Lifelong Learning Committee?
· Should issues surrounding the admission of part-time students be the subject of a separate policy, or included in the Institution’s general admissions policy?

· What research is under taken to assess the market for part-time courses in particular subjects, modes of study etc on a local/ regional/ national basis ?
5. Data, Statistics and characteristics of part-time students

a) For strategic management purposes
What measures should be in place to ensure that appropriate data and statistics are collected and considered at a strategic level to support informed policy development?

Are there any particular issues affecting part-time students with regard to

· Gender balance?

· Disability?

· Socio-economic background?

· Family/carer responsibilities?

· Age?

· Retention?


b) In the admissions process

An important part of the admission process for all students is the collection of information for statistical purposes for 
· Institutional purposes – managing admissions, monitoring and evaluation of applicants success in progression

· Funding bodies and other organisations.  
There is, however, a possibility that potential applicants may be discouraged by what they perceive as an ‘excessive’ level of bureaucracy in the application process (particularly if they are only doing a short course, for example).  It is important to ask:

· What information must be collected for HESA and HEFCE/ DELNI/SFC/HEFCW and other agencies?
· Following from that, what information must be collected from all applicants?

· Does the same level of information need to be collected from all types of applicant (e.g. someone who is registering for a Bachelor’s degree or one class on local history)?  If not, how can the distinction between them be made?
6. Information for prospective students
Prospective students require many different types of information and it is important that the information is presented in an accessible and transparent manner.  Of course, all applicants, full and part-time, need clearly presented information and the needs of all groups must be considered (there must be ‘parity of transparency’).
The points below suggest some of the points which should be covered but they are not exhaustive.

a) At national level:

i. Information about which institutions offer part-time provision and in which subjects.   Currently the lack of a central ‘information framework,’ such as UCAS, means that it is difficult for an enquirer to search for subjects of interest across a range of institutions.  Would it be helpful for UCAS itself, or a ‘UCAS-type’ system, to take a role in this?
  Or is this function already met by the various alternative websites which appear to offer a search facility (see Appendix 1)?

ii. Financial information, including information on tuition fees, loans, bursaries and grants from a variety of sources throughout the UK and its countries and the effect such support may have on state benefits.

b) At institutional level, information for prospective students might include the following:
i. The courses which are offered, including the level (Foundation Degree/Bachelor’s etc.)

ii. Admissions and entry requirements, including clear statements on the accreditation of prior learning (APL) and prior experience and learning (APEL).

iii. Points of contact for initial enquiries, requests for further information about courses and for questions concerning admissions.
iv. Admissions and registration/enrolment procedures

v. Learner support arrangements, including details of which services are open at which times (bearing in mind the particular needs of part-time students)
vi. Detailed information about timetabling, so that part-time students can make arrangements for travel, care for dependents, etc..

vii. A clear statement of the commitment which will be required by the students themselves to ensure satisfactory completion of the course.

viii. Arrangements to cooperate with employers.

ix. Financial information, including information on tuition fees, loans, bursaries and grants from and the effect such support may have on state benefits.
7. Application process and organisation of higher education providers
It is important that institutions should have helpful and efficient arrangements in place.  Issue to be considered may include the following:
a) How does an applicant apply?  Online fully electronic, online by means of a downloadable form, by emailing an application, by a hard copy form, , by simply turning up and registering at a class?
b) What entry requirements are there?  Is a part-time application subject to the same level of entry requirements and selection as a full-time course or is it open to all without formal entry requirements?  Should the entry requirements be more exacting, bearing in mind the demands of part-time study?

c) Are there clear policies about APL, APEL and related issues?
d) How is an application considered and what information is taken into account?
e) Which part of the institution deals with part-time admissions – or, more generally, ‘non-standard’ admissions?  There is varying practice between different institutions - in some it is the main Admissions Office, in another a Lifelong Learning Office, in some it is dealt with directly by academic schools/departments/faculties.

f) Is everyone (the institution staff, partner institution staff, applicants, employers, advisers etc) clear about how applications must be made and who deals with issues within the institution?

SPA will discuss issues with stakeholders and HEIs, collect examples of current practice from institutions, and analyse them and review whether any organisational models, or aspects of various models, are preferable to others in terms of good practice.

8. The possibility of a common information and application system
Full-time undergraduate applicants are able to access the well-established UCAS system, which offers both an information service and a route for applications.  By contrast, part-time students do not have such a system and observers sometime suggest that it might be helpful.
 A number of institutions, however, use Entry Profiles to include some part-time course information, and it would be valuable to reflect on how this might be expanded.
Views on the desirability of such a system for part-time students differ and SPA will seek the views of institutions and individuals on the desirability of this.
9. Other issues with specific reference to part-time admissions may include

· Policies on relations with employers (particularly the NHS, as a major provider)

· The particular position of the Open University (as major provider of part-time study in the UK) and of Birkbeck College

· The relationship between further and higher education institutions and any issue relating particularly to FE institutions

· Advice and guidance for potential part-time students

10. Literature

SPA will conduct desk based research with a review of the literature and reports which have been prepared on part-time admissions issues, and investigate websites which hold relevant information.
11. Other related actions

· A JISCmail list to discuss part-time admissions issues has been created by SPA and will be checked by SPA staff.
(https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=PART-TIME-ADMISSIONS) 

· A survey of HE provider institutions, to collect and assess their practice, will take place

· We will contact a range of interested organisations

· We shall contact the Open University and Birkbeck College and other institutions with a significant interest in part-time students

12. Aims

Prepare a detailed good practice statement as a result of preliminary work

Discussion and dissemination of good practice via SPA website

Discussion and dissemination through workshops or similar at SPA and other events, participate in a conferences and events on part-time admissions issues
13. Timeline

Drafts issued for consultation by the end of 2009.

Good Practice Statement issued by mid-2010.

Leslie Currie, Senior Project Officer, SPA
Tel:  01242 544757

Mobile:  07717478610

Email:   l.currie@spa.ac.uk
APPENDIX 1

Websites

Sites which offer the possibility of searching for Part-time courses:
· UCAS ?
· UK Government

http://www.direct.gov.uk/en/EducationAndLearning/UniversityAndHigherEducation/DecidingWhereToStudy/DG_4017740 

· Hot Courses

http://www.hotcourses.com/pls/cgi-bin/page_pls_all_homepage?x=16180339&y=&a=0
· Foundation Degrees

http://fd.ucas.com/CourseSearch/Default.aspx















� �HYPERLINK "http://www.hesa.ac.uk/index.php/component/option,com_studrec/task,show_file/Itemid,233/mnl,09051/href,FTE.html/"�http://www.hesa.ac.uk/index.php/component/option,com_studrec/task,show_file/Itemid,233/mnl,09051/href,FTE.html/� 


� UUK – Part-time students and part-time study in higher education in the UK:  Strand 1 3.10 (�HYPERLINK "http://www.universitiesuk.ac.uk/Publications/Documents/parttime_strand1.pdf"�http://www.universitiesuk.ac.uk/Publications/Documents/parttime_strand1.pdf�).


� For example, Welsh issues are likely to include Wales’s ‘credit-based’ funding for students, recent reports on part-time issues for the Assembly Government, Welsh Medium education and the different age-profile of part-time students in Wales.


� UCAS (� HYPERLINK "http://www.ucas.ac.uk/" �http://www.ucas.ac.uk/�) provides an information and centralised admissions service for most full-time undergraduate courses in UK higher education.  See also section 8, following, concerning UCAS’s recent project for HEFCE.


� UCAS has recently undertaken a HEFCE-funded project with Linking London Lifelong Learning Network (LLLLN) looking at both information needs and the possibility of ‘centralised’ application systems.  The opportunity will be taken to seek sight of the Report (if and when published by HEFCE) and to engage in dialogue with contacts in HEFCE, UCAS and LLLLN concerning its recommendations.
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